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Odoo Upgrade Cost Estimate Worksheet

Fill thisin beforeyou talk to any partner. It captures the four things that decide your Odoo upgrade cost, so you
cansanity-check any quote youreceive. On Odoo Enterprise the database upgradeitself is free; thisworksheet
estimates the project aroundit.

o Your version gap

Question Youranswer
Current Odoo version (e.g.15,16,17)

Target version (19 current, 20 expected late 2026)

Number of versions you are jumping

Rule of thumb: one version = light, two to three = moderate, four or more = heavy re-testing and refactoring.

a Your customizations

Question Your answer
Number of custom modules (Settings - Technical -~ Modules)

Paid or OCA third-party appsinuse

External integrations (payment, shipping, CRM, etc.)

Biggest driver: custom code. Each module must be refactored andre-tested for the new version, and Odoo's free upgrade
does not cover third-party apps.

a Your data and team

Question Your answer
Number of users

Years of datainthe system

Is data clean, ordoesit need cleanup? (duplicates, gaps)

Edition and hosting (Community / Enterprise; Online / Odoo.sh / on-
prem)



n Your ballpark by business size

Business size Users Typical partner-run cost (estimate)
Small 1t0 10 $1,500t0 $6,000
Medium 1to 50 $6,000to $15,000
Large / enterprise 50+ $15,000to $30,000+
DIY (small, standard) Any $500to0 $2,500 + heavyinternal time
My estimate by businesssize: $ ________ to$________

B Your ballpark by version jump
Version jump Effort Typical cost (estimate)
0doo 1910 20 Low $1,500t0 $3,000
Odoo18t0 20 Moderate $3,000to $6,000
Odoo17t0 20 (or17to 19) Higher $3,500to $10,000
Odoo16to 20 (or16to 19) High $6,000to $15,000
Odoo150rolderto latest Very high $10,000t0 $25,000+
My estimate by versionjump: $ ________ to$ ________

Overallfinalrange:

Figures are industry estimates for budgeting, not Odoo list prices. The only officially free element is the Enterprise database upgrade via
Odoo'supgrade platform. Read both tables together: the version jump muitiplies the work, and custom code and data decide where you
fand.

Want the exact Odooupgrade cost for your system?
Schedule a free Odoo upgrade cost consultation with a senior Odoo consultant, and we will Book afree consultation

give you a quotein writing.
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